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     The legacy of PFR: a Topsham 
Case Study

Background

Providing effective and high-quality Property 
Flood Resilience (PFR) is essential to ensure 

that homes and businesses at risk of flooding 
across the South West are better protected. 
As the use of PFR grows across the UK, it is 
important the industry is regulated to ensure 
that PFR is used to the highest standard. 
Recently, a lot of research has been conducted 
around the installation of PFR and best 
practice for the PFR Code of Practice (https://
www.ciria.org/Resources/Free_publications/
CoP_for_PFR_resource.aspx). However, we 
need to know more about the legacy provided 
by PFR in terms of long-term effectiveness and 
preparedness, elements considered as vital for 
confi dence in PFR.

Through the South West PFR Pathfi nder and 
BeFloodReady, we have had the opportunity 
to study a community where there is a 
history of flooding and PFR installation. 
The aim of this study is to understand 
the legacy of PFR in a community and 
how individual property owners use, 
maintain and store their measures.
After experiencing tidal flooding in 
February 2014, the community of 
Topsham in Devon has embraced the 
use of PFR and provides an ideal case 
study to understand the legacy of PFR. 

Who Are We Working With?
In order to understand Topsham in terms 
of flood risk management, JBA Consulting 
is working closely with the Topsham 
Emergency Group and Exeter City Council 
to fi nd out as much as possible about the 
legacy of PFR in this community.

Study Progress

Engagement 
An engagement event was held in January 2021 
with members of the Topsham Emergency Group 
(https://tinyurl.com/d52v4z5p) and Exeter 
City Council. Information on local flood history, 
preparedness and PFR present in the community 
was collected through a series of virtual 
workshops and discussions.

Questionnaire
An online questionnaire was distributed to the 
community by Topsham Emergency Group. This 
questionnaire aimed to identify properties with 
and without PFR, understanding the condition, 
operation, storage and maintenance of 
measures already present at properties at flood 
risk in Topsham.

Audits
A number of community members kindly 
allowed JBA Consulting to visit their properties 
in June 2021 to undertake audits. These audits 
aimed to collect detailed information on 
individual properties and how they use PFR. 

Review
A review of the information collected 
through the engagement event, questionnaire 
and audits is now being completed. This will 
summarise the main fi ndings from this study, so 
that we can better support similar communities 
at flood risk in the future. 

Exercise
In the past, the Topsham Emergency Group has 
organised two flood exercises. These exercises 
have given those at flood risk an opportunity 
to test their PFR measures and work with the 
emergency group to maximise preparedness. 
We are working with the group to organise an 
exercise in September 2021.

Reporting
Findings of this detailed study will be included 
in the South West Pathfi nder Baseline Report. 
The Baseline Report investigates the past and 
future delivery of PFR in the South West and 
identifi ed the main blockers to its uptake.  It is 
hoped that the fi ndings of the Baseline Report 
and the South West PFR Pathfi nder as a whole 
will improve the delivery and ongoing use of PFR 
in communities at flood risk across the South 
West. 
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           Property Flood Resilience Animations

Over the last few months, the South West PFR Pathfi nder team  has been working with the 
creative video agency South West Film (www.southwestfi lm.co.uk/) to produce a series of PFR 

animations. In total, 13 animations have been produced, each animation focusses on one type of 
PFR and accurately details how each product can help to reduce water ingress into a property. 
The animations are simple and clear, helping you to understand PFR and identify products that 
may be suitable for your property. 

Take a look at our animations 
and fi nd out more about each 
individual PFR product here: 

www.befloodready.uk/
pfr-products 
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    A few words from Luci Isaacson of Climate Vision:

We’ve been focussing our energy in our business workshops to 
prepare for climate change and flooding: it’s important to have 

time to chat about these things beyond the “weather event on telly”. 
Our business owners have been spending just a few minutes to sign up 
for alerts, giving them time to get ready, considering emergency plans to 
be able to get the front door open again sooner and most of all to look 
at longer term property flood resilience products. This great South West 
PFR Pathfi nder is all about is all about how we can make that time a 
priority – as everyone is so busy. As one attendee wryly said, “Busyness is 
the devil”. He’s not far wrong, last week the Climate Change Committee made very clear, without 
adaptation, we won’t achieve net zero and we all know what that means. Attendees now know 
very well, we took time to have a little look into the UK Climate Change Risk Assessment (CCRA) 
and what it means for us, businesses in the Southwest. These are unique businesses, who had the 

foresight to book up and attend, and 
speaking frankly, while hypothetically 
holding readers hands, you all need to 
do this, now.

After 6 x one-hour online workshops, 
you become a climate expert, 
having been on a CCRA roller coaster 
ride, encouraged by the positive 
adaptation plans in the 25 Year 
Environment Plan and the real ‘tonic 
in a tricky mix’ in the Sixth Carbon 
Budget and how all that really 
changes our way of life over the next 
decade. 

For more information, please visit 
climatevision.co.uk 

foresight to book up and attend, and 
speaking frankly, while hypothetically 
holding readers hands, you all need to 
do this, now.

After 6 x one-hour online workshops, 
you become a climate expert, 
having been on a CCRA roller coaster 
ride, encouraged by the positive 
adaptation plans in the 25 Year 
Environment Plan and the real ‘tonic 
in a tricky mix’ in the Sixth Carbon 
Budget and how all that really 
changes our way of life over the next 
decade. 

For more information, please visit 
climatevision.co.uk 

   PFR Awareness Workshops

As part of 
the South 

West PFR 
Pathfi nder, we 
are aiming 
to increase 
awareness 
around PFR 
and how it 

can be used to reduce flood risk to homes and 
businesses across the South West.
  
As a result, since June 2021, Cornwall Community 
Flood Forum and Devon Communities Together 
have organised and run four virtual PFR 
workshops for Flood Groups, households and 
businesses. The workshops spread the word 
of PFR and BeFloodReady, receiving excellent 
feedback and encouraging those living at 
flood risk to investigate PFR further within 
their communities.  We will soon be uploading 

the resources from these workshops onto 
BeFloodReady.uk so keep a look out for them.

Throughout the Summer we are also delivering 
PFR awareness workshops for those involved 
in building, construction, planning, property 
development, or any other related area.  One 
session has already been held and feedback has 
been very positive:

“Really good presentation, better than a lot of 
online webinars that I have joined.”

“Although some of the information was 
familiar, it was a useful reminder and very 
good to see the range of products available 
and the differences between them. This will 
help when negotiating with developers and 
writing planning conditions.”

For more information on upcoming workshops 
and courses please click on BeFloodReady.uk.


